Station Activity Manager Report
Meriden ARC August-September 2024
Available to any Member in good standing that requests it.
Email r.cichon@cox.net for your copy.
(Anything in bold indicates a change from ‘the usual’).
Activity at OEM throughout the period includes:
1) Station W1NRG operated by Members for DXCC, Club & Members’ own logs.
2) Club Laptop has a suspected motherboard hardware failure, currently at a PC Repair facility in Newington 08/22/2024.
a. Update 09/11/2024; Problem was with hardware data (bitlocker). Encryption data was corrupted during a write cycle. Reformatted SSD, installed new OS (W11) and updated all Windows Updates. Operational.
b. New MOBO quoted at $859.00 (not needed).
c. Applications must be reinstalled going forward.
3) Update software/firmware/applications on all stations (including re-purposed laptop (Vostro).
Weekly Nets
a. 2M Net: Tuesdays 19:00 – 147.36-r, PL162.2
i. Net Control – Shawn KC1NQE, Mike KC1MJZ alternate.
ii. Average 5 check-ins

b. 6M Net: Mondays 20:00 – 50.175 USB
i. Net Control – Jim N1ZN
ii. Average 6 check-ins

c. 10M Net: Tuesdays 20:00 – 28.375 USB
i. Net Control – John WA1JKR
ii. Average 5 Check-ins

d.  2M Coffee Cup Net: Saturdays 09:00 – 147.36-r, PL162.2
i. Net Control – Ed W1YSM
ii. Average 21 Check-Ins

4) JPTB 2M Net: Wednesdays 19:00 – 147.36-r, PL162.2
i. Net Control – Steve Rygiel – KC1QWH
ii. Average 6 check-ins

5) Technical & Interference: 
a. I heard and received reports from a few others of hearing ‘random’ packet transmissions on our repeater (09/11/2024, PM).
i. Another Member that was helping me (there were two) ID’d a full packet with a callsign. After ID’ing the callsign, I sent an email to that Club Member with instructions. Honest mistake, a learning experience only. Nothing malicious.
b. I received some reports of random spoken words without identifying callsign. Not recurring.

New Business:
Old Business:
Equipment Notes:
1) Equipment Loans:
a. MARCONI 2M Eggbeater checked out by Dave Tipping, NZ1J.
b. KC1NQE Shawn Warren
i. MFJ Antenna Tuner
c. KC1DOY Ted Renzoni
i. Vertical antenna
d. WA1CJA (was KC1IIL) Matt Mowerson
i. TS-430S
e. N1YLN Ed O’Lena
i. Coax
2) Any equipment loaned out to anyone (from either MARC or WARG inventory) must be reported to the S.A.M. and Radio Officer of WARG within 24 hours.

Other:
1) (previous bal. $308) allocated previously to SAM. This will be used in June for repeater commissioning costs such as modifying the PDU for a DC channel disconnect. 
a. May SAM discretionary expenditure: $142.24 total.
1) MARCONI portable satellite gear checked out by Dave Tipping NZ1J on Wednesday May 5, 2024 returned with additional hardware courtesy of Dave Tipping. Thank You Dave!
2) Unboxed the Yaesu DR-2X Fusion repeater. 
a. Joe Murray, Mike Ash, Eric Olsson completed programming the repeater.
b. Purchased Yaesu Hand Mic for DR-2X, $89.27 (SAM discretionary May), installed and tested.
i. May SAM discretionary expenditure: $142.24 total.
c. Mike Ash purchased the voice synthesizer module which was installed & tested.
d. Further tested using programmed settings, dummy load & antenna. Works as it should.
3) Ed Snyder Purchased PDU for repeater remote disconnect by phone control. $107.68 (Presidential discretionary May), received.
a. AC disconnect built-in.
b. Installing a DC disconnect channel into the PDU for remote control via phone (disconnects DC while under DC power).
4) Purchased Battery Charger for repeater battery, $53.12 (SAM discretionary May), received.
5) Purchased two (2) Band Pass Filters from Morgan Systems for $171.95 (SBM vote), received.
6) Purchased ICOM 706MKII-G USB – Serial Interface cable for rig control $44.64 (SAM discretionary June), received.
7) Purchased ICOM-CSN Tracker CAT cable (MARCONI portable Sat gear) $11.69 (SAM discretionary June), received.
a. June SAM discretionary expenditure to-date: $56.33
8) Purchased PDU DC disconnect components for remote disconnect by phone control, $40.39 (SAM previously allocated balance of $308.00. Now $267.61).
9) Field Day: Received permission to use callsign W1FD for the GOTA Station site during Field Day
Receipts/Invoices
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